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The Minden Town Board meeting was held at 5:30 p.m. on Wednesday, October 5, 2016, at 1602 

Esmeralda Avenue, Minden, Nevada. 

Board Members present: Matt Bernard, Glen Radtke, Roxanne Stangle, John Stephans and Bill Souligny. 

Staff present: Jenifer Davidson, JD Frisby, Trish Koepnick, and Ryan Russell.  

Chairman Stephans called the regular meeting to order at 5:30 p.m. 

The Pledge of Allegiance was led by Chairman Stephans. 

 

PUBLIC COMMENT:  
A Bently representative gave an update on the Bently Heritage project. 

A member of the public expressed concern about drainage issues at Hwy 395 as well as County culverts that 

run through Minden.  Another member of the public commended the Board for their action on the Park 

Cattle Master Plan amendment request. 

   

APPROVAL OF AGENDA 

Chairman Stephans noted that Administrative Agenda Item #1 would be removed from the agenda.  

Stangle/Radtke moved to approve the agenda as amended.  Motion carried unanimously. 

 

APPROVAL OF MINUTES:    

Souligny/Radtke moved to approve the minutes of September 7, 2016.  Motion carried unanimously. 

 

ACKNOWLEDGEMENT OF GIFTS: None 

 

BOARD MEMBER REPORTS:  Ms. Stangle gave a reminder about Minden Main Street’s Fall Fling, and 

Mr. Stephans reminded the Board about their participation in Safe Street. 

 

CONSENT AGENDA FOR POSSIBLE ACTION: 

1. Approval of the August 2016 financial report including claims paid August 26, 2016 through 

September 22, 2016 for fiscal year 2017. 

2. Approval of a request by Minden Fest event promoters for the Town of Minden to sponsor the 

Esmeralda Avenue Farmer's Markets Tuesday evenings from May 16
th
 through September 26", 2017. Town 

approval will include closure of Esmeralda between Fourth Street and Fifth Street and Fifth Street between 

Esmeralda Avenue and Mono from 2:00 pm until 8:30 pm. 

3. Approval of a request by Minden Fest event promoters for the Town of Minden to sponsor the 

Minden Spring Arts and Crafts Festival and Innliner Car Show, June 2-4, 2017. Approval of this request 

would include waiving fees associated with street closure and providing Town staff support of the event. 

Town approval will also include closure of Esmeralda between US Highway 395 and Sixth Street; Fifth 

Street from Mono Ave to the alley between Esmeralda Ave and US Hwy 395; Fourth Street from Mono Ave 

to the alley between Esmeralda Ave and US Hwy 395 from 2:00 pm Friday through 7:00 pm Sunday. 

4. Approval of a request by Minden Fest event promoters for the Town of Minden to waive the fees 

associated with the use of the CVIC Hall for a half day craft/gift show on December 3, 2016 and December 

2, 2017 in exchange for live music/entertainment to be paid for and hosted by Minden Fest for the duration 

of the show. 

5. Approval of the 2016 Town of Minden Christmas Celebration on Friday, December 2, and the 21
st
 

annual Parade of Lights from Heritage Park to Minden Park Saturday, December 3, 2016. Approval of this 
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request includes closure of the following streets on Friday December from 12:00 pm until 10:00 pm: 

Esmeralda Avenue between Fourth Street and Sixth Street; Fifth Street between Mono Avenue and the alley 

between Highway 395 and Esmeralda Ave. Approval also includes closure of the following streets: 

Esmeralda from US Highway 395 to Eighth Street; closure of Eighth, Seventh, Sixth, Fifth and Fourth Streets 

between US Highway 395 and County Road; third street between US Highway 395 and Mono, and closure of 

Mono Avenue between Third and Eighth Street from 3:00 pm to 10:00 pm Saturday December 3, 2016. 

Radtke/Souligny moved to approve the consent agenda as published.  Motion carried unanimously. 

 

ADMINISTRATIVE AGENDA:  

1. For possible action: Discussion and possible action to formally change, change with conditions, or 

continue the regular monthly meeting time of the Minden Town Board from 5:30 p.m. to 4:30 p.m. on 

the first Wednesday of every month unless formally changed to another day of the week or noticed for 

another meeting time. Appearance by Chairman John Stephans.  

This item was removed from the agenda. 

 

2. For possible action: Discussion and possible action to provide direction to Town Staff regarding 

the possible creation of special program to pay tribute to, memorialize or thank members of the 

community through contributions to streetscape, landscaping and other design elements in and 

around Minden. Appearance by Jenifer Davidson, Town Manager. 

Ms. Davidson gave the background for this request, and asked for feedback from the Board. 

Board discussion included a desire to have a defined and manageable policy for these types of contributions, 

and perhaps create something unique for Minden.  

Public comment: None 

Following thoughtful and intelligent deliberation Souligny/Stangle moved to direct staff to develop a policy 

for a special program to pay tribute to, memorialize or thank members of the community through 

contributions to streetscape, landscaping and other design elements in and around Minden and bring back a 

draft policy to a future Board meeting for Board approval.  Motion carried unanimously. 

 

3. For possible action: Discussion and possible action to approve, approve with conditions, 

continue or deny a request by Town administrative staff to create one full-time, 40 hour per week, 

Office Specialist position and eliminate one part-time Office Assistant position. Appearance by Jenifer 

Davidson, Town Manager.  

Ms.  Davidson gave the background for this request. 

Board discussion included the elements that would make this cost neutral, the time spent on training new 

hires, and concern about staffing increases. 

Public comment: 

 Members of the public expressed concerns with increases to the budget during a static growth time 

as well as redundancy needs.    

Mr. Russell noted that this action should be allowed under the Cost allocation policy agreement with the 

County, thus it should not need County approval. 

Following thoughtful and intelligent deliberation, Stangle/Radtke moved to approve the a request by Town 

administrative staff to create one full-time, 40 hour per week, Office Specialist position and eliminate one 

part-time Office Assistant position.  Motion carried unanimously. 

 

4. For possible action: Discussion and possible action to approve, approve with conditions, 

continue or deny request to formally change the November regular Town Board meeting date from 

November 2, 2016 to November 9, 2016.  Appearance by Jenifer Davidson, Town Manager. 

No board comments. 

Public comment: None 

Following thoughtful and intelligent deliberation, Bernard/Stangle moved to approve the request to formally 
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change the November regular Town Board meeting date from November 2, 2016 to November 9, 2016. 

Motion carried unanimously. 

 

5. For possible action: Discussion and possible action to select and approve, approve with 

conditions, continue or deny a date and time for a special meeting in November or December of 2016 

to conduct a Town of Minden strategic planning session. Possible action may include providing 

direction to staff regarding the content of the strategic planning session. Appearance by Jenifer 

Davidson, Minden Town Manager. 

Ms. Davidson gave the background for this agenda item.   

Board discussion included incorporating the concept of giving input back to Ms. Stower concerning the 

Master Plan as noted at the September meeting. 

 Public comment: 

 A member of the public encouraged the Board to advocate a major collector to alleviate traffic 

issues on the west side of the valley. 

Board discussed the time frame for the strategic planning meeting. 

Following thoughtful and intelligent deliberation Stangle/Bernard moved to have staff recommend to the 

Board a couple of days in November or December for a special meeting to conduct the Town of Minden 

strategic planning session  and provide direction.  Motion carried unanimously. 

 

6. For possible action: Discussion and possible action to direct staff in relation to Staff Reports. 

Discussion shall include a Staff Report on the activities, progress on or status of assigned tasks and 

projects, or general information regarding operations and projects related to trash, retail and 

wholesale water service, and other functions of the Town of Minden. Appearance by Jenifer 

Davidson, Town Manager, and JD Frisby, Superintendent of Public Works.  

Ms. Davidson noted she had given periodic updates to the Board throughout the month. Mr. Frisby gave 

updates on Well 11, engineering pool agreements,  G.E. easement and the new trash trucks.   

Public comment: None 

 

FINAL PUBLIC COMMENT: None 
 

ADJOURNMENT:  Mr. Bernard moved to adjourn at 6:15 p.m. 
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November 9, 2016, Minden Town Board Meeting 

Consent Agenda, Item Number 2 

 

DATE: __November 1, 2016_______ 

 

 

PREPARED BY:  Jenifer Davidson, Town Manager 

 

SUBJECT:  Approval of a request by Douglas County Parks and Recreation to waive park rental 

fees, provide staff to monitor the park, assist with cleanup of the events and provide trash 

dumpsters at no charge for each concert in the park and to contribute Town Funds not to exceed 

$5,000 in fiscal year 2017-2018 to sponsor the 2017 Summer Concert Series, and two concerts in 

the 2018 Summer Concert Series. Approval of the request will include: closure of Fifth Street 

between Esmeralda and Mono Avenue from 7:00am to 9:00pm and Esmeralda Avenue from 5
th
 

Street to 6
th
 Street from 5:00pm to 9:00pm May 26

th
, June 16

h
, July 14

th
, August 4

th
 and August 

25
th
 for the 2017 Summer Concert Series. 

 
 

PREVIOUS ACTION:  

 The Town has waived the fees for this event for over 15 years and has approved 

sponsorship of the event since the 2011 concert series.  

 

BACKGROUND:  The Douglas County Parks & Recreation GE Family Concert series has called 

Minden Park home since its inception.  Minden Park is reserved for the following dates in 2016: 

May 26
th
, June 16

h
, July 14

th
, August 4

th
 and August 25

th
. 

In addition to the requested funding, sponsorship by the Town of Minden would include waiving 

street closure and rental fees for Minden Park, providing staff to monitor the Park during each 

concert, and providing trash dumpsters at no charge for each concert. 

Rental rates for Minden Park are $25/hour.  Each concert averages 7 hours, yielding a total value 

of approximately $875 for Park rental. Street closure fees are $500.00 per day.  The Town 

provides two staff members to support the series, averaging 4 hours per concert, yielding a direct 

cost to the Town of approximately $130 per concert.  The Town also provides trash dumpsters, 

additional trash cans, and bags for the trash cans.  The total cost of trash service is approximately 

$92 per concert, for a total of $460.  Also it should be noted eight regular duty hours are 

dedicated to assisting with the facilitation and set up of each concert.   

 

FISCAL IMPACT:  The Town will waive fees valued at approximately $3,375.00. The direct 

costs to the Town including labor, trash service and the requested funding for fiscal year 2017-

2018 would total $5,990.00. The total direct and indirect cost to the town would be $9,365.00 if 

the full amount of the request is approved.   

 

ACTION TAKEN:  Approved  Continued  Denied 

  Approved with conditions: _________________________________ 
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November 9, 2016, Minden Town Board Meeting 

Administrative Agenda, Item Number 1 

DATE: __November 1, 2016_______ 

 

 

PREPARED BY:   Jenifer Davidson, Town Manager 

       JD Frisby, Superintendent of Public Works  

 

SUBJECT:  For possible action:  Discussion and possible action to recommend to Douglas 

County approval, approval with conditions, continuance or denial of DA 16-066, a request for a 

major variance from rear and side setbacks to demolish and rebuild an existing 22’ x 22’ garage, 

largely in place, at or near the lot lines. Garage is presently located on the Southwest corner of the 

property that is encroaching on a neighboring property. The subject property is located at 1628 

Mono Avenue, zoned SFR 8,000, and in the Minden/Gardnerville Community Plan.  APN 1320-

32-111-036.  Appearance by a representative on behalf of the applicants, Scott and Lisa Swift.  

Public comment.  
 

 

PREVIOUS ACTION:  

 None for this item. 

 

BACKGROUND:   The applicant wishes to demolish an existing garage encroaching on the 

adjacent property, and the existing minimum setbacks and requests a major variance to Section 

20.606.50 of the Douglas County Code to construct a new garage that no longer intrudes on the 

neighbor property but still encroaches on the minimum setbacks.  A copy of the application is 

included for reference, including a site plan and design for the new garage.   

  

Staff Analysis 

Title 20.606.050 (B) Findings for Variances, of Douglas County Consolidated Development Code 

states that a major variance may not be granted unless the Planning Commission finds that: 

 

1. By reason of exceptional narrowness, shallowness, or shape of the property in question, 

or by reason of exceptional topographic conditions or other extraordinary and exceptional 

situation or condition of the property in question, the strict application of the provisions of 

that title would result in peculiar and exceptional practical difficulties to, or exceptional and 

undue hardships upon, the applicant. 

 

Town staff finds that an extraordinary and exceptional situation exists for the property in 

question such that the strict application of the provisions of the code would result in undue 

hardship upon the applicant.  Specifically, Town Staff note the historic garage currently 

encroaches not only on the adjacent property, but also within the existing setback 

requirements.  Because of the narrowness of the lot and the existing layout of the site the 

applicant is left with few options with regard to selecting a location to construct a new 

garage of similar size while maintaining functionality.  The proposed location of the new 

garage would encroach no further into the rear or side setbacks than historically permitted.   

 

        2.  The circumstances or conditions do not apply generally to other properties in the 

same land use district; and  

 

Town Staff finds that the property which is the subject of this application is of similar width 

and depth as other properties in the same land use district.  In addition Town Staff identified 

other properties within the same district that  have similar circumstances and conditions 
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November 9, 2016, Minden Town Board Meeting 

Administrative Agenda, Item Number 1 

which result in historic structures also encroaching on existing minimum setback 

requirements.   

 

        3.  The granting of the variance will not result in material damage or prejudice to other 

properties in the vicinity, substantial impairment of natural resources or be detrimental to the 

public health, safety and general welfare. (Ord. 1319, 2010; Ord. 763, 1996; Ord. 533, 1991; 

Ord. 199, 1973) 

 

Town Staff finds the granting of a variance will not result in material damage or prejudice to 

other properties in the vicinity, substantial impairment of natural resources or be detrimental 

to the public health, safety and general welfare.  On the contrary, if approved, the proposal 

would benefit the adjacent property because the new garage would no longer encroach on 

the neighbor’s property and would not encroach any further into the minimum rear setback 

than the historic garage.  

 

 

FISCAL IMPACT:  None.     

 

STAFF RECOMMENDATION: Staff recommends the Board recommend to Douglas County 

approval of a request for a major variance from rear and side setbacks to demolish and rebuild an 

existing 22’ x 22’ garage, largely in place, at or near the lot lines located at 1628 Mono Avenue, 

zoned SFR 8,000, and in the Minden/Gardnerville Community Plan.  APN 1320-32-111-036. 

 

 

ACTION TAKEN:  Approved  Continued  Denied 

  Approved with conditions: _________________________________ 
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November 9, 2016, Minden Town Board Meeting 

Administrative Agenda, Item Number 2 

 
DATE: __November 3, 2016______ 

 

 

PREPARED BY:  Jenifer Davidson, Town Manager 

   

SUBJECT: Not for possible action:  Presentation by Main Street Minden to the Minden Town Board on 

the financial status, overall progress to date, and future plans of the Main Street Minden Program. 

Appearance by Connie Billington, Executive Director, Main Street Minden.  Public comment.   

 

PREVIOUS ACTION:   

 April 1, 2015, Board Meeting:  Board approved the request by the Minden Main Street Steering 

Committee for the Town to contribute an amount not to exceed $90,000 in Fiscal Year 2016 to 

create a Minden Main Street Program. 

 October 1, 2015, Board Meeting:  Board approved a request to release the funds previously 

committed by the Town of Minden to create a Main Street Minden Program to the Main Street 

Minden organization, minus the funds already contributed by the Town to the Program, in a 

manner determined to be acceptable by the Minden Town Board. 

 April 6, 2016, Board Meeting:  Board voted to continue the discussion on this request and 

directed Staff to work with Main Street to come up with a proposal for a quid-pro-quo exchange 

of volunteer services for fees waived by the Town.   

 June 1, 2016, Board Meeting:  Board approved a request by the Main Street Minden Board to 

contribute $7,906 in in-kind donations to the Main Street Minden Program in exchange for 

volunteer assistance for Town events. 

 July 6, 2016, Board Meeting:  Main Street Minden gave a presentation to the Board regarding the 

financial status, overall progress to date, and future plans of the Main Street Minden Program.  In 

addition Main Street requested an item be placed on a future agenda for discussion seeking to 

clarify the level and frequency of reporting by Main Street Minden on the financial status, overall 

progress to date, and future plans of the Program. 

 August 3, 2016, Board Meeting:  Board approved the staff recommendation to ask Main Street 

Minden to provide quarterly reports from Main Street regarding financial status, overall progress 

to date, and future plans of the Main Street Minden program with interim reports to be presented 

by the Town liaison. 

 

BACKGROUND:   The Main Street Minden Program was created in 2015. Consistent with the Town of 

Minden’s Mission Statement and Vision, Main Street Minden is a volunteer driven coalition representing 

the interests of businesses in both the public and the private sectors, and benefiting residents.  The 

program is focused on safeguarding economic stability through design and beautification, facilitating 

events and business promotions, and encouraging economic and business development.  It is the intent of 

the Main Street Program, through education and collaboration, to enrich the Town’s pride and unique 

identity representing community spirit and preserving its historic influences. 

 

This item appears on the agenda at the direction of the Town Board so that Main Street Minden may 

provide the Town Board an update regarding the financial status, overall progress to date, and future plans 

of the Program. 

Town Board Meeting - November 9, 2016 Page 25



 

 

 

Town Board Meeting - November 9, 2016 Page 26



Town Board Meeting - November 9, 2016 Page 27



WE HAVE AN IDEA…

 Town Manager & Board Member attended Main Street National Conference

 Exploratory Steering Committee formed

 One year of planning and visioning with businesses and residents

 Initial Board selected by committee & approved by Town Board

 Initial funding of program  secured

Town Board Meeting - November 9, 2016 Page 28



ASKED A LOT OF QUESTIONS…
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INTRODUCTIONS PLEASE…
 First Event Planned – Fall Fling!
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IT’S OFFICIAL…
 By Laws Written & Approved

 501 (c) 6 Filed & Approved

 Define , Define, Define

 Who are we

 District & Focus

READY, SET, GO…
 Interviews for Executive Director

 Interviews for Committee Chairs

 Board Training

 Stategic Planning

 Usual Start-up Ups & Downs
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WHO WE ARE…
 Non Profit

 MSM is the intersection of business and community, work and play, 

and public and private partnerships

 We are an organization that  includes Minden and valley businesses, 

residents and volunteers that power our activities

 We are an exciting place to visit and do business

 We are part of a the larger concept and program, Main Street 

America™
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WHAT WE DO…

 We focus on preserving the Historic Downtown District, economic revitalization and 

promoting tourism

 We reintroduce downtown as the Heart of Our Community

 We partner with our members, residents, local public and private agencies, MSM 

activities will build on Minden’s strengths, evolving into a thriving destination for the 

benefit of the community at large
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THIS SAYS IT ALL…

MISSION

MAIN STREET MINDEN IS A NON-PROFIT 

ORGANIZATION IN WHICH RESIDENTS, 

BUSINESSES, AND THE TOWN OF MINDEN 

WORK TOGETHER TO ENHANCE THE ECONOMIC 

VITALITY OF OUR COMMUNITY AND THE 

HISTORIC HEART OF MINDEN: ENCOURAGING 

PEOPLE OF ALL AGES TO SHOP, STAY, AND PLAY. 

VISION

MAIN STREET MINDEN ENHANCES MINDEN’S 

VIBRANT CULTURE, WHILE CONTINUING TO BE 

A PLACE FOR RESIDENTS AND BUSINESSES TO 

MAKE MEMORIES. 

VALUES

 MAIN STREET MINDEN CONSTANTLY WORKS 

TO SHOW OUR VOLUNTEERS THEY ARE 

VALUED AND APPRECIATED WHILE MAKING 

SURE THEIR ROLE USES THEIR FULLEST 

CREATIVITY AND BRINGS THEM JOY.  

 COOPERATION AND GOOD COMMUNICATION 

IS IMPERATIVE SO THAT BUSINESSES AND 

RESIDENTS ARE ABLE TO WORK TOGETHER.

 MAIN STREET MINDEN MAINTAINS ONGOING 

ACCOUNTABILITY TO OUR STAKEHOLDERS. 

 EVERYTHING WE DO BUILDS ON ALREADY 

EXISTING NATURAL BEAUTY AND THE 

FRIENDLINESS OF OUR COMMUNITY.  

 MAIN STREET MINDEN LISTENS TO ALL THE 

VOICES TO REFLECT THE IDEALS OF THE 

COMMUNITY. 

“Main Street Minden, the heart of our community”
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THE DISTRICT 
& BEYOND…

Douglas 

County 

High 

School

Main Street 

Minden

 Historic District (Main Focus)

 Other District Businesses within Town of Minden

 Partnerships within all of the 89423 Zip Code
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Economic Vitality

Organization

Promotion

Design

STRATEGIC PLAN 2016-2017
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Quantitative outcomes

Qualitative outcomes

Activities

Responsibility

Budget

Funding

Timeline

Metrics

Transformation Strategies
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GETTING TO THE BASICS…

 Maintain a High Degree of Community Presence

 Chamber of Commerce

 Visitor’s Authority

 Town Meetings

 Community Events

 Membership Applications & Agreements (13)

 Monthly Board of Director & Committee Meetings

 Get Committees Working

 Meet & Exceed Community Expectations

Meet the MSM Board Monthly Lunches 

in the Community
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VOLUNTEERS…
 Events

 Community Projects

 Monthly Newsletter 

 Volunteer of the Month
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COMMUNITY INVOLVEMENT
 Main Street Minden participates with the Town of Minden

 Planted Flowers in Minden Park

 Carson Valley Days Breakfast

 4th of July Festivities

 Gazebo Lighting

 Parade of Lights

 Chamber of Commerce

 Carson Valley Visitors Authority (Hot August Nights Poker Stop in Minden Park)

 MSM Events – Fall Fling & May the 4th Be With You

 Community Partnerships with

 Bently Enterprises

 Carson Valley Inn

 Frontier Communications

 BioFilm Management
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Volunteer Board of Directors 2016-2017

Bobbi Thompson, President
Heidi Saucedo, Secretary
Ted Thran, Treasurer
Susan Barry, Director (Organization Chair)
Alisa Pfeil, Director (Promotions Chair)
Jojo Myers, Director (Economic Vitality Chair)
Roxanne Stangle, Director (Town of Minden Liaison)

Vice President, Open
Design Chair, Open

Main Street Minden

Connie Billington, Executive Director
1604 Esmeralda Avenue, Suite 201

Minden, NV  89423

775.901.9634 mainstreetminden@gmail.com

www.mainstreetminden.com

Thank you, come share the experience
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November 9, 2016, Minden Town Board Meeting 

Administrative Agenda, Item Number 3 

 

DATE: __November 1, 2016_______ 

 

PREPARED BY:   Jenifer Davidson, Town Manager 

   

SUBJECT:  For possible action:  Discussion and possible action to provide input to Douglas 

County regarding the update to the Douglas County Transportation Plan as it applies to the Town 

of Minden.  Appearance by Jenifer Davidson, Town Manager.  Public comment.   

PREVIOUS ACTION:     

 None for this item. 

 

BACKGROUND:  According to the Douglas County Staff: 

 

The Transportation Master Plan discusses improvements to the Douglas County Transportation 

Network from the present until 2040 needed to maintain efficient movement of pedestrians, 

vehicles, and other transportation modes.  The draft contains updates of the goals of the Master 

Plan, in addition to specific findings, and recommendations regarding necessary transportation 

improvements.  

 

This item appears on the agenda to provide the Minden Town Board an opportunity to comment 

on the update of the Douglas County Transportation Plan as it pertains to the Town of Minden. 

The Plan will be presented to the Planning Commission on November 8
th
 and the Board of 

County Commissioners on December 1, 2016.   

 

Because of the size of the plan, hard copies will be made available upon request.  To obtain a 

copy please contact the Town of Minden administrative offices at 775-782-5976.  A draft of the 

update is also available on the Douglas County Community Development Department’s webpage 

at: 

 

http://www.douglascountynv.gov/109/Community-Development 

 

STAFF RECOMMENDATION:  Staff recommends the Board discuss and provide input to 

Douglas County regarding the update to the Douglas County Transportation Plan as it applies to 

the Town of Minden. 

 

ACTION TAKEN:    Approve Continue Deny 

 Approve with conditions: ________________________________________ 
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November 9, 2016, Minden Town Board Meeting 

Administrative Agenda, Item Number 4 

 

DATE: __November 1, 2016 

 

PREPARED BY:   Jenifer Davidson, Town Manager 

 

SUBJECT:  For possible action:  Discussion and possible action to provide direction to Town 

Staff regarding the potential application of the Sidewalk Cost Sharing Program to the sidewalks 

located in the portion of the right-of-way currently owned and maintained by Douglas County on 

County Road. Appearance by Jenifer Davidson, Town Manager.  Public comment.   

 

PREVIOUS ACTION:     

 September 2, 2009, Board Meeting:  The Board approved the Town of Minden Sidewalk 

Repair Cost Sharing Subsidy Program. 

 December 3, 2014, Board Meeting:  The Board approved the revised Town of Minden 

Sidewalk Replacement Cost Sharing Policy. 

 

BACKGROUND:  The Town of Minden Sidewalk Repair Cost Sharing Subsidy Program was 

approved in 2009.  The program “promotes the replacement of damaged sidewalks and 

encourages residents to repair any damaged sidewalk that abuts their property.”  The goal 

of the program is to create a safe, walkable community.   

 

In 2014 Town staff reviewed the program and made the suggested changes to make the policy 

more consistent with the revised Town of Minden Street Tree Program and the Town budget 

planning cycle.   

 

Recently Town staff was approached by a resident regarding the potential application of the 

Sidewalk Cost Sharing Program to the sidewalks located in the portion of the right-of-way 

currently owned and maintained by Douglas County on County Road.  This item appears on the 

agenda so that the Board may discuss the concept and provide direction to Town Staff.   

 

FISCAL IMPACT:  Town Staff proposes that no more than $10,000 be set aside each year in the 

budget for this program.  Because applications must now be submitted prior to the fiscal year 

cycle, requests can be considered by the Board as part of the fiscal year budgeting process.   

 

STAFF RECOMMENDATION:  Staff recommends the Board discuss and provide direction to 

Town Staff regarding the potential application of the Sidewalk Cost Sharing Program to the 

sidewalks located in the portion of the right-of-way currently owned and maintained by Douglas 

County on County Road. 

 

ACTION TAKEN:  Approved  Continued  Denied 

  Approved with conditions: _________________________________ 
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Sidewalk Repair/Replacement  

50/50 Cost Sharing Program 
Created September 2009 

Revised December 3, 2014 

 

The Town of Minden strives for a safe, walkable community.  In an effort to facilitate 

this objective, the Town actively promotes the replacement of damaged sidewalks and 

encourages its residents to repair any damaged sidewalk that abuts their property.  The 

Town understands that replacing and repairing sidewalk is costly.  To help with this 

burden, the Minden Town Board has adopted a financial assistance subsidy to help defer 

the cost of repairing and/or replacing damaged sidewalks. 

 

Douglas County Code (“DCC”) section 18.04.160 requires an owner of property within 

the Town to maintain, reconstruct or repair the public sidewalk on the owner’s property 

or in a public right-of-way that abuts the owner’s property. DCC 18.04.169 further 

provides for potential financial assistance from the Town for sidewalk repair.  This is a 

50/50 cost sharing program which may be used to repair or replace existing sidewalk that 

has been determined by Town Staff to be in need of repair and/or replacement.  This 

program may also be used to install sidewalk where none previously existed.   

 

This Program will repair and/or replace sidewalks once a year, generally in the spring. 

Property owners may apply to participate in this program by completing a Sidewalk 

Repair or Replacement application.  Applications must be submitted for consideration by 

Town Staff no later than April 1
st
 of the year prior to repair and/or replacement.   

 

Each year Town Staff will conduct an assessment of the condition of all existing public 

sidewalk which abuts Town-maintained road(s) or in a public right-of-way that abuts an 

owner’s property in Town which will be used to prioritize sections of sidewalk for repair 

and/or replacement based on condition, ADA accessibility and available funding.  Due to 

limited available funding, Town Staff reserves the right to limit the scope of each 

individual application and the number of applications approved annually. The cost to 

repair and/or remove and replace the section of sidewalk will be split with the applicant.  

The applicant must pay for an equal portion of the work to be completed prior to the 

work proceeding.  

 

Town Staff will coordinate the repair or removal and replacement of the sidewalk as part 

of this program. It will be the property owner's responsibility to care for and maintain the 

sidewalk after the repair or replacement is made.  
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This program may not be utilized to repair or replace sections of sidewalk damaged by 

the abutting property owner.  Town Staff will inspect the sidewalk and may require the 

removal of landscape elements which may cause the condition of the sidewalk to 

deteriorate over time.  
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November 9, 2016, Minden Town Board Meeting 

Administrative Agenda, Item Number 5 

DATE: __November 2, 2016_______ 

 

PREPARED BY:  Jenifer Davidson, Town Manager  

      JD Frisby, Superintendent of Public Works  

 

SUBJECT:  For possible action:  Discussion and possible action to review and provide direction 

to Town Staff regarding a draft scope of work prepared by Town Staff and provided to Sunrise 

Engineering to develop a Town of Minden Water Master Plan.  Appearance by Jenifer Davidson, 

Minden Manager and JD Frisby, Superintendent of Public Works. Public comment.    

PREVIOUS ACTION:   

 February 9, 2016, Board Workshop:  Board reviewed and discussed the Town of Minden 

Strategic Plan.   

 April 6, 2016, Board Meeting:  Board adopted the 2016 Strategic Planning goals.     

 April 6, 2016, Board Meeting:  Board reviewed fiscal year 2016/2017 tentative budget in 

which it was discussed under Recommended Professional service the request of a Water 

Master Plan. 

 May 4, 2016, Board Meeting:  Board approved the final budget for Fiscal Year 

2016/2017, including $40,000 to develop a water master plan.   

 August 3, 2016, Board Meeting:  Board selected qualified firms to provide general 

engineering services and consultation to Town Staff as necessary, where it may serve the 

Town’s best interest, at the discretion of the Town Board. 

 

BACKGROUND:  The Town Board adopted the attached 2016 Town of Minden Strategic Plan 

containing the following goal regarding the Town of Minden Wholesale Water program: 

 

Evaluate the Town of Minden Wholesale water program and identify opportunities to create a 

program that is fiscally sound and environmentally conscious, taking into consideration the 

overall health of the aquifer regionally.   

 

To accomplish this goal the Board developed an action plan directing staff to “draft a formal 

request for proposal, and select a consultant, to work with Town Staff to develop a water master 

plan to specifically address the future needs of the Minden Wholesale and Retail Systems 

including infrastructure, water treatment and personnel, and operational efficiency.”  The Board 

further directed staff to “present a water master plan to the Town Board for adoption” in March of 

2017.   

 

In August the Town Board approved a list of qualified firms to provide general engineering 

services and consultation to Town Staff as necessary, where it may serve the Town’s best interest, 

at the discretion of the Town Board.  Subsequently, based on the review and ranking of 

qualifications specific to water master planning of the firms on the Board approved list by the 

technical review and selection committee Town Staff selected Sunrise Engineering to draft a 

scope of work to develop a Town of Minden Water Master Plan.  The scope of work is attached 

for review.   

 

This item appears on the agenda to provide the Town Board the opportunity to provide direction 

to Town Staff regarding the draft scope of work and the desired goals and outcomes of the Town 

of Minden water master plan.   
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November 9, 2016, Minden Town Board Meeting 

Administrative Agenda, Item Number 5 

FISCAL IMPACT:  The approved budget for the Water Master Plan is $40,000 and which will be 

paid proportionately between the Wholesale and Retail Water funds. 

 

STAFF RECOMMENDATION:  Staff recommends the Board review and provide direction to 

Town Staff regarding a draft scope of work prepared by Sunrise Engineering in response to a 

request by Town Staff to develop a Town of Minden Water Master Plan.   

 

ACTION TAKEN:    Approve Continue Deny 

 Approve with conditions: ________________________________________ 
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2016 Town of Minden Strategic Plan 
GOAL:  
Evaluate the Town of Minden Wholesale water program and identify opportunities to create a 
program that is fiscally sound and environmentally conscious, taking into consideration the overall 
health of the aquifer regionally.   
ACTION PLAN: 

 (Town Manager/Town Accountant, May 2016) Establish a budget to accomplish this goal (pay 
for consultants/research options).  Build that amount into the Fiscal Year 2016/2017 Budget. 

 (Town Board, by July 2016) Conduct an annual Water Strategic Planning Workshop to further 
develop this action plan.   

 (Town Manager, August 2016) Plan and conduct an annual water summit with the Wholesale 
Customers 

 (Town Manager, September  2016) Draft a formal request for proposal, and select a consultant, 
to work with Town Staff to develop a water master plan to specifically address the future needs 
of the Minden Wholesale and Retail Systems including infrastructure, water treatment and 
personnel, and operational efficiency.   

 Town Manager/Chair and Vice Chair, February 2017) Annual meeting with the State Water 
Engineer.  

 (Consultant, March 2017) Present a water master plan to the Town Board for adoption.  

 (Town Manager, ongoing) Work with the Town of Minden Water Operations manager to 
continue to evaluate the organizational structure/water policies and procedures and operational 
efficiency of the water team. 

 (Town Staff, ongoing) Continue to explore and identify ways to support USGS with conducting 
studies that scientifically monitor the quality and quantity of the aquifer. 
 

GOAL:  
Explore the possibility of incorporating the key principles of “Placemaking” into the Town’s overall 
vision and strategic plan. 
ACTION PLAN: 

 (Town Manager/Town Accountant, May 2016) Establish a budget to accomplish this goal (pay 
for consultant/research options).  Build that amount into the Fiscal Year 2016/2017 Budget.  

 (Consultant, September 2016) Educate the Town Board on the key principles of “Placemaking”. 

 (Town Board, October 2016) Evaluate the Town’s vision and strategic plan and explore 
opportunities to incorporate the “Placemaking” philosophy.   

 (Town Board/Manager, January 2017) Revise the Town of Minden Strategic Plan and Vision to 
incorporate these principles. 

 (Town Manager/Superintendent, February 2017) Develop a Town of Minden Sidewalk and Trails 
master plan with an emphasis placed on connectivity and promoting a walkable community.  
The master plan should also explore solutions for parking.    

 (Town Manager/Town Board, March, 2017) Review and revise the Town of Minden 10 year 
Capital Improvement plan and prioritize projects that are consistent with the “Placemaking” 
principles.   

 (Town Board, April 2017) Approve a revised Town of Minden 10 year Capital Improvement Plan.   

 (Town Manager, Ongoing) Continue to explore grant funding/ partnerships with the goal of 
undergrounding utilities and completing streetscape beautification projects on 395.  
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GOAL:  
Investigate, explore and evaluate the possibility of implementing a trash recycling program in Minden. 
ACTION PLAN: 

 (Town Manager/Town Accountant, May 2016) Establish a budget to accomplish this goal (pay 
for consultant/research options).  Build that amount into the Fiscal Year 2016/2017 Budget.   

 (Town Accountant/Town Manager, September 2016) Analyze the overall status and fiscal health 
of the trash fund including revenue, expenses and reserve levels.  Report findings to the Board.   

 (Town Staff,  October 2016) Explore all regional options including costs collection sites, 
partnerships and interim steps for the implementation of a recycling program.  Report findings 
to the Board.   

 (Consultant, January 2017) Design and conduct a comprehensive survey of Minden residents 
regarding the possible creation of a trash recycling program.  Report the findings of the study to 
the Board.   

 (Town Board, April 2017) Decide whether or not to pursue a recycling program in Minden.   
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Scope of Work from Town of Minden Water Master Plan. 
 

1. Upon authorization, or written Notice to Proceed from CLIENT, ENGINEER will provide 
engineering services to develop the master plan and feasibility analysis according to the 
following Scope of Work: 
 

a. Review and Gather Data – ENGINEER shall meet with CLIENT to evaluate results 
of previous plans and to discuss current goals with regard to the water system.  
ENGINEER will review all data provided by CLIENT pertaining to the existing 
water system for incorporation into the Culinary Water System Master Plan.   

b. Project Water Demands – ENGINEER will review population and water demand 
data provided by CLIENT in order to identify existing average day demands and 
peak day demands. ENGINEER will project future water system demands over a 20 
year planning period based upon projected growth rates or those growth rates 
provided by CLIENTS general plan.  Water Rights demands will be calculated over a 
40 year planning period. 

c. Assess the water right capacity currently owned by CLIENT and determine if that 
capacity is adequate for the study period.   

d. Assess the water source capacity currently owned by CLIENT and determine if that 
capacity is adequate for the study period.  

e. Assess the water storage capacity currently owned by CLIENT and determine if that 
capacity is adequate for the study period. 

f. Assess the water treatment method currently used by CLIENT and determine if that 
capacity and treatment is adequate for the study period. 

g. System Hydraulic Model – ENGINEER will use the collected attributes and 
available information from CLIENT to update the hydraulic model of existing water 
system using the H20NET software. The hydraulic model will be in accordance with 
the State of Nevada requirements and provided by the CLIENT. 

h. Evaluate Existing System – ENGINEER will use the hydraulic model and existing 
system data to analyze the existing supply and distribution system capacity, and 
identify any system deficiencies. 

i. Future System Analysis – ENGINEER will perform a future system analysis using 
the projected growth rate, existing system data, and the hydraulic model for the 
planning period of 20 years. The future system analysis will evaluate major 
transmission, pumping, and storage requirements to meet the demand of the service 
area and will include requirements for pipe sizes, pump capacities, and potential 
locations for new storage and pumping facilities. 

j. Storage Reservoir Feasibility Analysis – ENGINEER will evaluate the feasibility and 
benefits of constructing a new water storage reservoir against other feasible 
alternatives capable of addressing water source capacity shortages.  Up to two 
locations for the potential reservoir will be considered. Analysis will include capital 
cost, operation and maintenance, ability to solve existing water right challenges, and 
other non-monetary criteria. 
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k. Capital Improvement Plan – ENGINEER will develop a Capital Improvement Plan 
that will present the estimated costs and recommended schedule for proposed water 
system improvements. Recommended improvement projects will be organized and 
presented by immediate needs (0-5 years) and future improvements (5-20 years) if 
applicable. 

l. Final Report – ENGINEER will provide a pdf copy of the pre-final report for 
CLIENT review. Comments will be received from CLIENT and incorporated into 
the final report. Five (5) hard copies of the final report will be provided to CLIENT, 
along with an electronic copy. ENGINEER will also provide an unbound, 
reproducible copy of the report and a reproducible version of any unbound or 
oversized maps or exhibits. 

m. ENGINEER will present the findings of the master plan to CLIENT in two town 
board Meeting. These two meetings will be at the request of the Town Board.  

 
2. Assumptions: The following assumptions apply to the terms and conditions of this scope of 

work: 
 

a. The CLIENT  will provide a current and working water model in EPNET format as 
an .inp file. All work and updates completed during the project by the ENGINEER 
on the water model will be returned to the CLIENT. 

b. The CLIENT will make available those records designated by ENGINEER as being 
necessary for the development of the master plan. 

c. Wholesale water shall be evaluated as a single water serves connection located at the 
Heybourne Booster station.  All demands and analysis shall be placed at that point 
and no modeling will be required of the wholesale system. 
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November 9, 2016, Minden Town Board Meeting 

Administrative Agenda Item 6 

DATE: __November 1, 2016_______ 

 

PREPARED BY:    Jenifer Davidson, Town Manager 

 

SUBJECT:  For possible action:  Discussion and possible action to direct staff in relation to Staff 

Reports.  Discussion shall include a Staff Report on the activities, progress on or status of 

assigned tasks and projects, or general information regarding operations and projects related to 

trash, retail and wholesale water service, and other functions of the Town of Minden.  

Appearance by Jenifer Davidson, Town Manager, and JD Frisby, Superintendent of Public 

Works.  Public comment.  

 

ACTION TAKEN:    Approve Continue Deny 

 Approve with conditions: ________________________________________ 
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